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Technological 
developments serve as a 
catalyst for change in the 
insurance sector

Economic, social, political & 
global trends influence the 

insurance sector

Technological developments 
have impact on insured risks

Consumer expectations are 
higher than ever

The insurance sector is at a crossroads…
Current sector status mixed with rapid tech development may lead to a perfect storm



Times are changing
From “possession” to ”flow of services”



‘We	make	
punch	card	
machines’
(IBM,	1950)

‘We	are	in	the	
business	of	

trains’	
(CEO,	US	railroad	
company,	1900)

‘We	manage	
insurance	
policies’
(Typical	
insurer)

‘We	are	an	oil	
company’
(Shell	since	
1890)

Q:	What	business	are	you	really	in?





Univé’s
“new”
strategy



Preventing risk, 
limit damage 

& only insure when 
necessary

Forbes,	2018



New strategy
New focus



Making it
happen





Start change through 
innovation with 
small pilots



Univé
“Veilig wonen”

subscriptions



Univé
“Rechtshulp on 
demand”



Scale-up: 
time to harvest



Actually we are building a 
new company within Univé



Challenges



No existing system to 
administrate 
(subscription) services



Limited budget
and time



Automate 
as much as possible 
without human 
interference



Future integration with 
existing IT landscape



Creating adoption in 
the business



Start a conversation 
about risk

Provide	solutions	&	services	to	
reduce	customer	risks

Improve	awareness	&	change	
behaviour

Develop	data-driven	insights	&	
analytics



Provide a portfolio 
of relevant services

A	continuous	process	for	
developing	new	combinations	of	
insurance	and	non-insurance	

solutions

Up	to	date	service	portfolio	for	
the	risk-consciousness	customer

Leverage	communities	to	organise	
safety	initiatives



Set up a factory for scalable 
service propositions

Modular	approach	as	a	
backbone	for	a	wide	range	of	

services

A	‘lean	&	mean’	process	for	
designing,	piloting	&	scaling	
innovative	value	propositions

A	future	proof	distribution	
channel	for	advanced	

geavanceerde technologies,	like	
Internet	of	Things	(IoT)



Our transformation approach

Provide	solutions	&	services	
to	reduce	customer	risks

Improve	awareness	&	
change	behaviour

Develop	data-driven	insights	
&	analytics

Set	up	a	factory	for	scalable	service	
propositions

Starting	a	conversation	about	risk	

A	continuous	process	for	
developing	new	combinations	of	
insurance	and	non-insurance	

solutions

Up	to	date	service	portfolio	
for	the	risk-consciousness	

customer

Leverage	communities	to	
organise	safety	initiatives

Provide	a	portfolio	of	relevant	services

Modular	approach	as	a	
backbone	for	a	wide	range	of	

services

A	‘lean	&	mean’	process	for	
designing,	piloting	&	scaling	
innovative	value	propositions

A	future	proof	distribution	channel	
for	advanced	technologies,	like	

Internet	of	Things	(IoT)



Translating Innovation
into Execution



We see a lot of failed attempts to implement innovative 
concepts – in all sectors
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• Clear	ambition	to	make	a	transformation….

• Change	Management:	“A	collective	term	for	all	approaches	to	prepare	and	support	

individuals,	teams	and	organizations	in	making	organizational	change”.

• Many	methods	&	approaches

• Supported	by	consultants	&	change	specialists

• With	the	budgets	to	make	it	happen

• Support	– Budgets	– Approaches….what	can	go	wrong?



But this is our reality…

A	recent	informal	UK	survey	of	120	
government	transformation	programmes	
identified	that:
• 15%	achieved	their	objectives
• 20%	failed	to	achieve	their	objectives	but	

were	nevertheless	regarded	as	satisfactory
• 65%	were	unsatisfactory



How to ensure we get to point B instead of ending up 
somewhere in point A’?

• Are	we	changing	or	are	we	improving?

• We	want	to	avoid	to	end	up	in	A‘

• Organisations	invest	millions	

• End	up	in	A’	– there	is	a	gap!

• The	transformation	has	failed

• Staff	is	disappointed

• And	appetite	to	try	this	again	is	minimal

• In	reality,	our	starting	point	A	is	always	the	A’	end	of	a	previous	transformation

A’

Change	Management	domain

Gap	!
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Key questions to answer in order to increase 
the probability of actually achieving the ambition

• Are	we	changing	or	are	we	improving?

• We	want	to	avoid	to	end	up	in	A‘

• Organisations	invest	millions	

• End	up	in	A’	– there	is	a	gap!

• The	transformation	has	failed

• Staff	is	disappointed

• And	appetite	to	try	this	again	is	minimal

• In	reality,	our	starting	point	A	is	always	the	A’	end	of	a	previous	transformation
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Partial	approach

Gap	!
1	.	Vision

3.	Adaptability	to	Change

4.	Power	to	execute

5.	Grip	&	Insight

2.	Leadership



And we all know projects with more >1 black box….

• Are	we	changing	or	are	we	improving?

• We	want	to	avoid	to	end	up	in	A‘

• Organisations	invest	millions	

• End	up	in	A’	– there	is	a	gap!

• The	transformation	has	failed

• Staff	is	disappointed

• And	appetite	to	try	this	again	is	minimal

• In	reality,	our	starting	point	A	is	always	the	A’	end	of	a	previous	transformation
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Situation	B

Confusion

Anarchy

Resistance

Frustration

Chaos



How we approached the Univé ambition

1	.	Vision

• Clear	Strategy
• Moonshot
• Ambition

3.	Adaptability	to	
Change

• Workshops	
• Stakeholders
• MVP	approach
• Temporary	
solutions

4.	Power	to	
execute

• Betty	Blocks

5.	Grip	&	Insight

• Progress	
monitoring

• Manage	
dependencies

2.	Leadership

• Trust
• Executive	Support

ß Betty	Blocks	domain	à



From execution to
delivery







Not just 1 application

Front-end & 
order API

Customer, order 
& subscription 
administration

Payment 
administration

Advisor (Univé) 
portal

Supplier  portal 
& API



Value

● Development in 2,5 months instead of over a year

● Build according to our exact requirements and 
specifications

● Easily expandable with new propositions and new 
functionality



Fastlane for scaling 
innovative risk 
solutions





Reduce claims volumes



Direct contribution 
to our customer’s 
safety & wellbeing





Happy Customers



Q&A:
Shoot!



Thank you 
for your attention

Wanna know more?

onno.bloemers@signiferadvisory.com

b.wit@unive.nl


